crestline village

WATER DISTRICT Memo
To: Board of Directors
From: Larrie Ann Davis
Date: April 20, 2021

Subject: ACWA & ACWA/JPIA Spring Virtual Conference

Attached is preliminary information regarding the ACWA/JPIA and ACWA Spring Virtual
Conferences. The JPIA portion is scheduled for May 10, 2021 with the ACWA section
of the conference running May 12-13, 2021. The pre-registration deadline is May 7,
2021.

Cost of Conference to the District:

Director Fees: $ 400.00
Conference Fee: $ 375.00
TOTAL: $ 775.00

Director Farrell would also be attending the JPIA portion of the conference which would
increase the total cost for him to $975.00.
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MAY 12 - 13
2021 SPRING VIRTUAL CONFERENCE & EXHIBITION

NAVIGATING A NEW
FUTURE TOGETHER

With the theme, “Navigating a New Future Together,” we encourage you to join
us for ACWA's 2021 Spring Virtual Conference & Exhibition to hear the latest
developments on local, statewide and federal water issues during these unique
times.

As with all ACWA conferences, this event also strengthens ACWA's role as the
leading voice in California water issues for more than a century, a historic role
that depends on the knowledge, expertise and collaboration between our
member agencies.

Keynote speakers and expert panelists will deliver insights into our industry that
you cannot find anywhere else. Meanwhile, a virtual Exhibit Hall will showcase
innovative products and services that may offer your organization the solution
that you've been seeking. Additionally, continuing education credits will be
available for legal, energy, financial and drinking water operator professionals.
Virtual Networking Lounges will also allow you to meet your colleagues in a live
Zoom space and hear from fellow water professionals throughout California.

If ACWA stands for anything, it stands for collaboration. This quality drives our
success at coalition building, which will again prove essential in 2021. At the
heart of ACWA's success is the fundamental commitment to working together
as a vast and diverse membership of local water agencies to find creative
solutions to the challenges of the day.

| am very optimistic that this will be our last virtual conference, with our first
in-person conference since late 2019 planned for Pasadena. However, with
another consequential year ahead of us in California water, | strongly encourage
you to join me and your colleagues at ACWA's 2021 Spring Virtual Conference
& Exhibition, May 12-13, to connect, learn and engage.

Register TODAY at www.acwa.com!

e 5L,

Steve LaMar
ACWA Board President

2 | ACWA2021 Spring Virtual Conference & Exhibition



VIRTUAL CONFERENCE HIGHLIGHTS

DWR DIRECTOR & CYBER SECURITY EXPERT
JOIN ACWA VIRTUAL CONFERENCE

“The health and safety of our

Wednesday, May 12 | 1:00 PM members and employees is

BOB FLORES our highest priority. There is
Founder/President & Cyber Security Expert

Aopli no such thing as a tolerable
pplicology Inc.

level of risk in this area.

At the same time, we can
Among the impressive lineup of California water leaders

that have been invited to provide keynote presentations,
Cyber Security Expert Bob Flores will be joining us

on Wednesday afternoon. You won't want to miss this
unique opportunity to hear first-hand experience from a in our ability to deliver an
cyber security expert! invaluable experience for

approach planning a third
virtual conference with a
high degree of confidence

attendees."

Dave Eggerton

Thursday, May 13 | 9:00 AM ACWA Executive Director

KARLA NEMETH

Director
California Department of Water Resources

ACWA is pleased to welcome Department of

Water Resources Director Karla Nemeth to

address our members on Delta Conveyance,

Sustainable Groundwater Management Act

implementation, the Water Storage Investment

Program and water use efficiency. A

Check the ACWA website for e P —— S
updated conference information.

WWW.ACWA.COM // !

ACWA 2021 Spring Virtual Conferenice & Exhibition | 3
|



WEDNESDAY - MAY 12 BREAKOUT SESSIONS

Programs are subject to change without notice.

10:00 AM

water supphers must coI ect tand falrly
allocate the costs of service among
their ratepayers, and even well-de-
signed plans may come under attack
from disgruntled users and their often
entrepreneurial attorneys — who take
the cases on contingency and bet on
being able to collect their fees from
the retailer. A class action case filed
against 81 water retailers last year
brought the threat of these suits and
their financial impact into sharp

focus. And recent case law proves to
be a mixed bag for water agencies.
This program will examine the impact
of recent legal decisions, the threats
posed by certain current cases, recent
and proposed legislation affecting
rate setting and collections, and
propose some practical steps retailers
might consider to reduce the risks of
Prop. 218 challenges.

Federal Issues Forum

This program has been approved by the
State Bar of California for attorneys to
receive general MCLE credits.

Navigate changing drought and water
supply conditions, climate change,
and the implementation of infrastruc-
ture legislation with the Bureau of
Reclamation and the Army Corps of
Engineers. The Federal Issues Forum
will dive into the new Biden Adminis-
tration'’s priorities, the Water Resourc-
es Development Act of 2020 (WRDA),
and other important items.

4 |

.smce the onset of the COVID 19

pandemic. Learn from the experts
around the state what strategies you
might be able to implement for your
ratepayers and how to address their
unique challenges. This discussion will
also cover latest information on
COVID-19 emergency relief funding
to help with financial impacts related
to water service.

el

Communications Program

Applying 2020 Lessons Learned to
Future Communication Strategies

As the state emerges from the
CQOVID-19 shutdown, learn how
communicators are adapting to

what's becoming a hybrid world and
continuing to utilize video production,
video conferencing and web resources
to engage with customers. Hear how
the lessons learned during 2020 have
permanently altered how we keep
customers informed and discover what
public agency communications could
look like in the future.

CPAs may receive continuing education
credit by attending this program.

ACWA 2021 Spring Virtual Conference & Exhibition

'|mpacts thelr enwronment and work

relationships with colleagues and
staff. They will discover how their own
values, culture and experiences affect
interactions with colleagues, attitudes
about work, and understanding of
workplace values. Leaders will gain

a deeper understanding of their role
in promoting a diverse and inclusive
work environment.

Statewide Issue Forum

California's Forest and Wildfire
Resilience Plan

Wildfires have become more fre-
quent and severe as our climate has
changed, and urgent action is needed
to address the state’'s undermanaged
forested lands. Last year was the most
destructive fire year on record in
California; over four million acres were
burned and countless structures and
homes were lost. As a state, we can-
not continue to delay investments in
forest health while we wait for the next
catastrophic wildfire.

Last year, California signed an agree-
ment with the federal government
for shared stewardship of California's
forest and rangelands, in which each
party has committed to a goal of
reducing wildfire risks on 500,000
acres of forest land per year. This year,
the Governor's Forest Management
Task Force released a comprehensive
Forest and Wildfire Resilience Action
Plan that will serve as a roadmap for
implementing that agreement. In this
discussion, hear from those respon-
sible for the implementation of this
ambitious plan.



WEDNESDAY-MAY 12 BREAKOUT SESSIONS

State Water Resources Control Board Drinking Water Contact Hours may be available for qualifying programs.

Presented by ACWA Region 1

This program explores the work of the
North Coast Resource Partnership, a
long-term water management coali-
tion of Northern California Tribes,
counties and diverse stakeholders
working together on a variety of
integrated projects to enhance water
secu rity, water system infrastructure,
watershed and forest health, and local
economies in California's north coast
region. Learn about the North Coast
Resource Partnership's background
and its work to ensure clean and reli-
able drinking water supplies, energy
independence, climate adaptation
and economic strength in the region.
Panelists will discuss the collaborative
process needed to achieve the part-
nership's work, as well its successes
and lessons learned.

O\ J ac
ments have
they sometimes impose overlapping
requirements. Join us for this panel to
learn how agencies are reconciling

this complex web of requirements.

This program has been approved by the
State Bar of California for attorneys to

receive general MCLE credits.

Water Industry Trends

PFAS Standards: Federal and
State Outlook

Per- and polyfluoroalkyl substances
(PFAS) contamination threatens safe
drinking water everywhere. PFAS are a
group of manmade chemicals that do
not break down and accumulate over
time in both the environment and

the human body — gaining them the
nickname “forever chemicals.” Expo-
sure to high levels of PFAS can lead
to adverse health effects. Efforts to
combat these contaminants is taking
place on both the federal and state
level with California on the frontline.
Hear from federal and state speakers
on how they are working to address
PFAS in our drinking water and what
to expect in the future.

All programs are subject to change without notice.

begun to look similar, and

VIRTUAL

ACWA REGION
MEMBERSHIP
MEETINGS

MAY 5 - 6, 2021

DON'T MISS THIS
OPPORTUNITY

to receive updates on the

latest Region activities,
ACWA Committees, as
well as hear from ACWA
Leadership on statewide
priorities. You can also
provide your feedback
and input on regional and
statewide topics and help
guide the region activities

for the coming year.

~

Lookout for
registration
information in
your email.

ACWA 2021 Spring Virtual Conference & Exhibition | 5



THURSDAY -MAY 13 BREAKOUT SESSIONS

State Water Resources Control Board Drinking Water Contact Hours may be available for qualifying programs.

9:30 AM

— E i
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" Presented by ACWA Region 4
-4 :
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issue forum that will highlight the
significant impact the LNU Lightning
Complex Wildfire had on five of the
Solano Irrigation District's public
water systems. The panel will also take
a closer look at the public's expecta-
tions of a rural irrigation system built
in 1960 that turned into a public water
system in 2020.

gl
~ /]

Statewide Issue Forum

Achieving the Voluntary
Agreements

Public water agencies across Califor-
nia embrace the Voluntary Agree-
ments as the best approach to
improving the California Bay-Delta

ecosystem and water supply reliability.

Since the California Natural Resources
Agency and Environmental Protec-
tion Agency presented a framework
for potential Voluntary Agreements in
early 2020, stakeholders continue to
work to overcoming some of the re-
maining obstacles. With the potential
to achieve meaningful solutions for
one of the state’s most complex water
management challenges, this panel
will explore the path to success and
what lies ahead.

Water Industry Trends / Energy

CARB Advanced Clean Fleet Rule
Implications for Water Agencies

The California Air Resources Board
(CARB) is developing a medium and
heavy-duty (greater than 8500 lbs)
zero-emission fleet rule with the goal
of maximizing zero-emission trucks
and buses in California by 2045
everywhere feasible. California has

6 |
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sion to hear about the development of

this rule and how it will impact pur-

chase decisions for water agencies.
Certified Energy Manager (CEM)

‘ continuing education credit.
10:30 AM

Region Issue Forum

Regional Collaboration Works:
MWD's Regional Recycled Water
Program

Presented by ACWA Region 8

The Metropolitan Water District of
Southern California and Los Angeles
County Sanitation Districts are work-
ing together on a large-scale program
to develop recycled water as a new,
much-needed potable source to the
region. With planning in the works
since 2009, an undertaking as exten-
sive as the Regional Recycled Water
Program involves equally extensive
regional coordination and evaluation.
Beyond providing an additional water
source for Southern California, the
program will ensure reliability, sustain-
ability, and flexibility in future expan-
sion of the water supply through

raw water augmentation for many
throughout the Los Angeles region.

This program may count toward the

For updated information, check:

WWW.ACWA.COM

ACWA 2021 Spring Virtual Conference & Exhibition
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mation before launching a strategic
planning effort; reassuring ratepayers
that the utility is run efficiently; or want-
ing to compare with peer agencies.
The discussion will include common
areas typically analyzed during opera-
tional reviews, such as organizational
structure; financial metrics; complexity
of operations; quality of preventative
maintenance systems; capital budget-
ing; rate setting policies; debt ratios;
customer satisfaction; internal and
external communications; and meter
to cash systems. The panel will also ex-
amine typical areas in which utilities do
well and areas that need improvement.

The presentation will include a specific
case study of a recent operational audit
conducted for the City of Corona Water,
Wastewater and Electric Utilities. The
panel will include representatives of the
City of Corona as well as members of
the consultant project team.

Statewide Issue Forum

Water Rights and Preparing for the
Next Drought

Due to another dry winter, drought
and the possibility of curtailments are
on water managers’ minds. Hear from
the State Water Resources Control
Board on how they are approaching
drought this year and what the water
community can expect.

CPAs may receive continuing education
credit by attending this program.

This program has been approved by the
State Bar of California for attorneys to
receive general MCLE credits.
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The programs qualify for

Wed nQSd ay - M ay 1 2! 2 02 1 ‘ continuing educati;)n credit.

9:00 AM
Opening Remarks 2021 ACWA Awards
Steve LaMar Clair Hill & Excellence in Water Leadership
ACWA President
ACWA JPIA Presentation
Dave Eggerton .
ACWA Executive Director Opening Keynote
BREAKOUT SESSIONS
10:00 AM Finance/Local

Attorney Government Forum

Federal
Forum . e Addressing Financial
DevElisfpmeris i Impacts of COVID-19

Proposition 218 and the

on Disadvantaged
Law of Water Rates

Communities

11:00 AM NETWORKING LOUNGE

11:30 AM CHAT ROOMS
et to Know H20" Trivia VIRTUAL EXHIBIT HALL

Learn about innovative

Gen Jam products and services!

Drought Messaging

EXHIBITOR DEMONSTRATIONS

Presented by PelicanCorp
ScreenAccess - Automated risk, workflow
and response management solution

12:30 PM
Presented by Esri
ArcGlIS: Supporting Data Driven Decisions

AC WA é Last updated: 4/12/2021
S

Association of California Water Agencies
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NAVIGATING A NEW
FUTURE TOGETHER

wed neSday - May 1 2' 2021 (CONTINUED) ‘ The programs qualify for

continuing education credit.

AFTERNOON KEYNOTE
Bob Flores, CEO, Applicology Inc.

BREAKOUT SESSIONS

Human
Resources Forum Statewide Issue Forum
Diversity, Equity and California's Forest and

Inclusion: Why It Matters Wildfire Resilience Plan

for Leaders

Communications Forum
Applying 2020 Lessons
Learned to Future
Communication Strategies

VIRTUAL EXHIBIT HALL

Learn about innovative
products and services!

NETWORKING LOUNGE
Connect with friends, peers
and industry leaders!

BREAKOUT SESSIONS

Region Issue Forum

Collaboration and Regional Statewide Water Industry Trends
Planning: How to Achieve Issue Forum EERSISTE
Large-Scale Water Projects Reconciling the Regulatory Federal and State Ou'tlook

on a Small-Scale Budget Overlap of Groundwater
Presented by Region 1 Programs

Under the Sea
with ACWA

A private behind-the-scenes
virtual tour of the Monterey
Bay Aquarium

/' Women in Water Virtual Reception 1\\

Last updated: 4/12/2021
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Thursday _ May 1 3’ 2021 The programs qualify for

continuing education credit.

e i ol

ST~ e

ﬁ e ¢ _ SIP + STRETCH Sponsored by waterTALENT

. ' = Start your morning with wellness and a cup of coffee! Join us for

e a guided stretch session and if you register now, the first 500 paid
conference registrants will receive a Starbucks gift card.

DAY 2 OPENING

? Opening Remarks 2021 ACWA Awards
#¢ Pam Tobin, ACWA Vice President ACWA Fellowship & Undergraduate Scholarship

5 Keynote

4 4 Karla Nemeth, Director, California Department of Water Resources

BREAKOUT SESSIONS

Region Issue Forum
Wildfire Recovery
and Managing Public
Expectations

Water Industry
Statewide Issue Forum Trends / Energy
Achieving the Voluntary CARB Advanced Clean
Agreements Fleet Rule Implications for

Presented by Region 4 Water Agencies

10:30 AM Finance Region Issue Forum Statewide

Forum Regional Collaboration Issue Forum
Utility Operational Reviews ;NorkT: (I;A\\/IVVI?( Srr\;erg'orni Wa:ccer Rri‘ghts and Prepsring
- Why Do One and What ecycled Vvater Frogra or the Next Drought
to Expect? Presented by Region 8

CONFERENCE CLOSING

11:30 AM Closing Keynote

Closing Remarks
Steve LaMar, ACWA President

Last updated: 4/12/2021
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VIRTUAL EXHIBIT HALL

ACWA's successful virtual conference includes
a virtual Exhibit Hall and virtual networking opportunities!

What's Happening in the Hall...

Dedicated Exhibit Hall Time

= | Visit vendors from around the U.S.
whose products and services may
offer you just the right solutions for
your agency.

One-on-One Time with Exhibitors
While visiting a virtual booth, you can
chat directly with an exhibitor and/
or schedule meetings for a more in-
depth conversation.

Exhibitor Demonstrations

'o'* Check out the virtual exhibitor
demos! Join select exhibitors for a
30-minute demonstration to learn
about their products and services.
Check the conference agenda for
details on times and the topics of
discussion.

DEMO

WIN PRIZES!!
m The virtual Exhibit Hall offers multiple
ways for attendees to win prizes!

Exhibitor Passport Stamps

Visit participating virtual booths and answer
questions to obtain stamps in a virtual exhibit
hall passport. Earn stamps in your virtual
Exhibit Hall passport for a chance to win prizes!

Schedule Virtual Meetings with Exhibitors
Meet with participating exhibitors for chances
to win!

Watch Exhibitor Demos
Watch the Exhibitor Demonstrations from start
to finish for a chance to win.

Fill out the polling questions.
Answer the most polling questions in the
booths to win a prize.

VIRTUAL EXHIBIT HALL

Learn about innovative
products and services!

PREMIUM Virtual Booth Elements & Specifications:
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THANKYOU TO
OUR SPONSORS

EXCLUSIVE PARTNER
Networking Lounge

Connect with friends, peers, and industry leaders through the ACWA JPIA
Networking Lounge - a chat room with the ability to invite up 2021 SPRING VIRTUAL
to 10 people into video conference all without ever leaving the

S . CONFERENCE SPONSORS

conference site.
Black & Veatch Corporation
CDM Smith
Citrus Heights Water District

NETWORKING
OPPORTUNITIES

Chat Rooms
Join your colleagues in one of these topic-themed chat rooms!

e "Get to Know H20" Trivia
Want to have some fun? Put on your water thinking caps Cucamonga Valley Water District
and join ACWA's Stacey Siqueiros for a fun game of ACWA Eastern Municipal Water District
Trivia. Topics will delve deep into your ACWA and water

knowledge so come prepared to show how well you know

H2O! Winner will win a $50 Amazon gift card. Irvine Ranch Water District

Harris & Associates

Gen Jam Jacobs
Whether you're an established leader, or next generation
water professional; this chat session is your opportunity to
make new connections and learn about leadership program Kronick Moskovitz
opportunities, designed to strengthen the next generation of Tiedemann & Girard
water professionals. We hope you can join us! Mesa Water District

J. Mack Enterprises, Inc.

Drought Messaging Orange County Water District
As California heafis into its se.con‘d conse(‘:utlve.dry year, Provost & Pritchard
local water suppliers are sharing information with customers -

: : - : Consulting Group
about local investments in drought resiliency while
promoting long-term water efficiency and, in some cases, San Juan Water District

Eomml;nicating abou’lc_mandatory c.ons.?.rvatirn.hAgenEies SCV Water Agency
now that watfer supplies c:an \{ary signi |c§nt yt r9ug out (Santa Clarita VaIIey)
the state, making communications complicated. Tia Lebherz
with California Water Efficiency Partnership and Mike Wade Stantec Consulting Services Inc.
with California Farm Water Coalition share their advice on Turlock Irrigation District

how urban and agricultural agencies can best communicate
drought messaging.

United Water
Conservation District

waterTALENT LLC

West Basin
Municipal Water District

Western Municipal Water District
Wednesday, May 12 @ 5:00 p.m. Yuba Water Agency
RSVP May 7, 2021

For more information

http://bit.ly/WIWSpring21 about sponsorship,
v B contact Stacey Siqueiros
%f 4 %P at StaceyS@acwa.com

| Sponsors listed as of 4/8/2021
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REGISTER ONLINE

REGISTER ON SOMEONE’S BEHALF

REGISTRATION OPTIONS

2021 ACWA Spring Virtual Conference Registration

VIRTUAL CONFERENCE ACCESS

ACWA 2021 Spring Virtual Conference
May 12 - 13,2021 | REGISTRATION INFORMATION

Register online by May 7, 2021 at www.acwa.com to take advantage of the advance pricing.

Select from a list of people affiliated with your company in your account. If the registrant is not listed, you will need to
create a portal profile for the registrant before registering.

ADVANTAGE STANDARD

Registration must be paid prior to receiving access to the virtual conference. The conference access link and login information will

be sentin a separate email by Monday, May 10, 2021.

Please check the ACWA web site at www.acwa.com for updates on keynote speakers and program information.

MEMBERSHIP INFORMATION - Become a Member & Save!

If you are interested in learning more about becoming an ACWA
Associate, contact Stacey Siqueiros at StaceyS@acwa.com. For
public agency membership, please contact Tiffany Giammona at
TiffanyG@acwa.com.

CANCELLATIONS & CHANGES

All registration changes and cancellations must be made in
writing by the event registration deadline. Valid cancellation
requests will receive a refund of any registration fees paid minus
a $30 processing charge. For payments originally made by credit
card, refunds can be issued back onto the credit card within 60
days. Otherwise, a refund will be issued by check. All checks will
be made payable to the registrant’s organization unless otherwise
specified. No refunds or registration changes will be granted
after the registration deadline. Submit request in writing to Teresa
Taylor at TeresaT@acwa.com. All registrations using credit codes
are non-refundable.

SUBSTITUTIONS

Event registrations are transferable from one participant to
another within the same organization. Please submit your request
in writing before the event registration deadline to Teresa Taylor
at TeresaT@acwa.com. Include the original registrant’'s name, the
new person’s name, title and email address with your request.
Only one substitution is permitted per original registrant. The
individual submitting the substitution request is responsible for
all financial obligations (including any balance due) associated
with the original registration. There is no fee to transfer an
eligible registration.

GROUP DISCOUNT

For every 5 paid individual registrations from the same
organization, a 6th complimentary registration will be received.
The complimentary registration must be for an individual from
the same organization and is subject to applicable registration
fees for any subsequent cancellations. Contact Teresa Taylor at
TeresaT@acwa.com for details. Registrations using discount or
complimentary codes are not eligible.

OTHER PROVISIONS

If a technical failure at the attendee’s home or workplace prevents
access to the virtual conference, the attendee will not be given a
refund. It is the responsibility of the attendee to confirm system
requirements and test their computers prior to the start of the
virtual conference. However, if a technical failure is the fault of

the service provider and the virtual conference is cancelled, a full
refund will be provided.

NON-ATTENDANCE

If you are unable to attend the virtual conference, information
on how to access program recordings, materials and features
of the virtual event will be provided to all registered persons.
Registrants who fail to attend the event, in part or in whole,
are not eligible for a refund or credit and will be billed for any
balance due.

All Terms & Conditions are subject to change.



